HEMCULHDEM FON:  Deputy Diregtor {sdaisdstoation)
Hork Projecte in the Fergounel Foul

8t should be the role of wok: projects and thelr relad
in the Pergomme! Pooll

Wwﬂimw 25X9A2
Actunl om~duty strength « See Thb "4,
Composition of Pool pevspunel - Ses Tab 3.
Tine gpent on wrk projegis » See Tob ¢,
Pool perscapel on detalls ~ See Tab DY,
(7} OfTices Bemefiting from gork projects « See Tab 7,
(8) Typtoal work projects « §oe Tad Q7.

» Poul pelicy is 10 accept no desdline projecis.

i. Work projects are requested by individusls in verious Agency couporents, and
little control is exercised at the Qffice level,
m& !‘m%xwmmiﬁm&ﬂmw&m.iﬁ#afwiﬁm; m mef‘ﬁﬁ»
Ge ‘s menorsadus deted £4 Jesusry 1982 (Bee Tsb "H').

£+ The Plrector of Training mmaymyanmiw%%w@ﬁ%ﬁ
Peol in comnsebion with the sesumplion of the trsining responsibility.

Strength figores vsed in ®ls study ipclufe all persoanel actuslly on &uty i
» Vhethsr alotted againet Pool T/ or sgaiost specific Office 1/0's. ‘These
figures therefure sxceed Fobl co~duty figures showm in Monthly Personns) Stetus Report.

b, This study; in i Futuwre sspegia, copcerns iteeld only with the Personael Fogl
at D SGreet, and 1s not meart to cover the UPGA o the I¥B mograss. It 48 cur udere
standing that the latSer type persomnel will no longer be placed in the D Street Pool.

. Gimce the nsed t0 E0D personnel prior to full clesramce will certalnly contime,
the lam therefore regsolves iteell iado how ean the Apgency best utilize tie tioe of
the remmining categories of Pool persoans..

g. Statistics indlcate thal Pool Porsonmel time hag besn guinfully ubiiized in
the paot, a8 evidenced by Tebs "0" apd "% .

a. Work projects fuifill s very ugoful function. (3es Tob *J for BR comsent,) &
Wmunmnmwmw¢mu, snd pay be divided into tws esic-
@ories; (1) espential - 1if pot done b wx, svpriizs or additionsl persovne. wuld be
regquired - e ieCl, Tb ‘3’“, (ﬁ wk-tintile « onlssion wuld oot drastically wlieq.
day=toedsy W of the sgsacy, bus ould ‘mzy affect efficiency of operne
tm:a«wmatmuwwmt-mm. 23, P "G,

£+ bile most projects are peccasg-ily of 4 routine pature becaumse of cisssiiicae
tion restrictions, they sra well asdapted to the proposed composition of the ool
(See Ted "K"). Bevertheless, persounel $<ould de assigned to projects ilnsefo- og
possible in amdtm wit?:s their particy.ar skills,

& , dications thet more UWICAe{ype projects ere swvailabls, lowews,
wmmmmnmmmwm resent atudy,
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B. Vork projects for the most pert Bave nhuulyog%-, _0,. 2 19%2%&.6
Practice in typing is the most useful project vork fyom & training standpoint.

1. Since Ageney golicy 13 to hire cily persons vho possess st least basic quali-
ficatione for the j6b for which destined, trainisg should be limited to initisl orien-
tasion, imstruction in office techniques | culiad to the Agency, and brusheup of dasic
ekills where needad. Neyond this point «the-Job traiming should be the most
effoctive. (Ses Tak "L for AD,0IC opinien.)

p mmaw«m:mm;m.mmmweu aid leed %o
performsnce of usnecesSAry yrojects or he % wtilization of aesld personnel.
| 8 Should there e & continued decline of Pool stremgth in the future, {Bee Tab"A"),

uuyummmmwwywtymmmmmm.

i munzsmummm«tmgmmmmzwswm
mmmh«mml'wmx%wm,mW&mmszmi
WMWW'MWummmm, as well as more confucive %o
good mormle of the personsel. It would séem highly desiredle thersfore %o limit
such Setails to skilled and trades persombel for whas no suitable unclassified work
is svailable in the Agency.

tsdiction for esployment exclusively om work projects.
* nﬁtmm employdent of Fool personmel ani the momt
eme%a“ e | ' on of sssigoed perscumel, eadh "ffice should maintalin necessary
contrel over its work projects.
} 1) Training welue of projects is relatively smll.
g+ The valusble nature of work projects justifies the cost of opersting the Fool.

a. That work 'me,mwmmwmmi
. mtmmummmm“mmmtw‘mu,butwtm
wmfpl, . sceupation of Fool perscanel. |

Gs thwﬁmwmmtmmmmumunym
‘Mmmmmmaw,uumﬁmmamAmuwww.

4. That personnel be assigned exclusively to work projects 1smedistely after
conplation of pecessary training.

g. That Offices lastitute sufficiest controls to imsure desirshility of work
projects requested by their components, #nd to ¢stadlish relstive priorities as needed.

£, MMM}RM‘M&&W&&WI,WW“@AW
mwmmmumm;mﬂallmmuww.

. That, $0 svoid Qlssstisfaction, pérscanel be srly imstructed, prior to
weing 'gawmmmtmwucwutmmmmw
regular job, and regarding the asture of ths work to be perfurmed while in the Pool.

W, L. FEEL
APFROVED: Chief, Gemeral Eervices
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